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2013 Annual Work Plan

Project Tithe: Mainsireaming Conservation and Sustainable Use of Medicingl Plants Diversity in Thres
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Prosect DescairTion

A, State the specific development challenge or gap that this AWP is addressing.
India’s natural forest are home to about BODO medicinal plants that form the primary source of health e
for 50 = B0 of the country's population, particularly the rural poor, However, efforts aimed at equitable use
of these resources ane largely ineffective and hanvesting remains unconirolled. The Forest Policies of India do
nat favour conservation and sustainable use of medicinal plants, especially given the fact that most of the
rural poor depend on the medicinal plant rescurces for their health and livelihood neads. This project aims to
mainstream the long term conservation, sustainable and equitable use of Indias medicingd plant diversity into
forest management policy and practice at the national, state and local level in three Indian states: Arunachal
Pradesh in North-East Indip, Chhattisgarh in Central India and Uttaranchal in North-west India. Outcoms 1
and 2 of the project, therefore, focus on revision of forest policies in fevour of medicinal plants, enhanced
capacity of stakeholders through introduction of course curmiculum in the national and state forest academy,
elc.

B. mumwmﬂmmmm:ummammmlmrw
and describe in the context of this AWP:
¥ mslnmmm;mwmmmhmmm brokerning, convening
«  Changes in policies, plans; budgets and legislation through support to national assessment, planning,

budgeting, policy making
+  Changes In the kves of indndduals and communities through implementation for inclushve development

C. List the possible improvements in the capacities of institutions, individuals and systems that
will occur as a result of this AWP.

» Developing a course currculum for Indean Forest Senvices (IF5) officers and building the capacty
of the faculty at Indira Gandhi MNational Forest Acaderny at the national level and undertaking
similar activities at the state level with the State Forest Academies.

= Awareness generation and capacity developments of the front line forest officers, Biodiversity
management committes members, local community on conservation and Sustainable use of
medicinal plants,

e [ntroducing Medicinal and Aromatic Plants [MAPs) in the forest working plan

0. List the gender issues in this AWP and specific ways In which they will be addressed.
When desgned the project did not have specific focus on gender isues, however, the project partners have
bty Aicny focuEng on gendier mainstreaming i all thedr work wherever possible, In this year's AWP, there is
a foous on working with women collectors to frain them on sustainable harvest of medicinal plants,
frategues are being developed to link these women with enterprises and value addition acthvities, learming
from women on ongaing practices for developing hanvest protocols, ensuring increased participation of
womien and men in the village botanist course, management of nurseries, plantation of medicinal péants,
daveloping home herbal gandens, st

E. List the South-South cooperation opportunities In this AWP and specific ways in which they will
be addressed.
= Knowledge transfer through espasure visits to Costa Rica, Nepal, 5ri Lanka and 5, Eonza
= [Nssemination of experiences and lessons leamt theough project website, e-pebworks,
articles/research papers in international magazines/jourmals,
= [nternational trainings/workshops especially for Asia-Padific region of the Commention on Biological
Diversity.
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L AnnuaL Work PLAN
Year: 2013

‘Key area of UNDP strategic Plan:

in the face of challenges of dimate change, disaster risk and natural resounce depletion.

Relevant UNDP Strategic Plan result: Environment and sustainable development; crisis prevention and recovery

UNDAF/CPD Outcome: Government, industry and other refevant stakeholders actively promote environmental sustainability and enhanced resilience of communities

CPAP OUTCOME Indicators:

CONTRIBUTING TO CPAP OUTPUT:
Sustainable management of biodhversity and kand resources s enhanced

Wumber of government’s schemes and missions which incorporate climate resilience measures.

CONTRIBUTING TO CPAP § year target:

l Making management of natural resources more sustainable with the use of community-based approaches

Annual OUTPUTS PLANNED ACTIVITIES
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Practices at the Mational Level.

SR T

QOUTCOME INDICATORS:
1. Mational forest policy revised to favour sustainable use & conservation of MAPs
2. Strengthened capacity within NMPB to fulfil their mandate,

3. Greater [nter-sectoral cooperation at national level to achieve sustainable use and conservation of MAPs,




" OUTCOME BASELINE:

2,

1. Mo specific focuses on MAPS in national forest policy E.g. JFM guidelines do not address sustainable use or conservation of MAFs.
Limited technical and institutional capacity to fullil key parts of its mandate such as assessing supply of MAPs, actively managing supply and demand and
particularly for inter-sectoral national coardination.
3. Mo formal inter-sectoral cooperation in relation to MAPs to date, However, State and Central agencies involved with medicinal plants issues have been ichentified

and committed themselves to provide thelr expertise for coordinating project companents.

 OUTCOME TARGETS:

functioning effectively by ¥r 3.

1. Revised national JFM guidelings with stronger focus on conservation of MAPs.

2. Capacity needs assessment of NMPB in inception phase. Targeted capacity development of key staff based on results of capacity assessment in ¥rs 283
Mechanisms for assessing supply and demand of MAPs developed and adopted by NMPE by Yr 5. Mechanisms for inter-sectoral coordination developed and

3. Mo formal inter-sectoral cooperation in relation to MAPs to date. However, State and Central agencies involved with medicingl plants issues have been identified

and committed themselves to provide their expertise for coordinating project components

-Dutput 1.1: A natiunalhstmmw that addresses
conservation, cultivation and the sustainable use
of medicinal plants

Baseline: No such strabegy exists,

Indicators:A comprehensive national strategy
on MAPs

Targets: A holistic national strategy paper which
addresses conservation, culthvation, sustainable
use and trade of MAPs and protection of
assaciated Traditional knowledge developed by
¥r 3 and issued in the form of a policy guideline
to the states by Gol by ¥r 5.

Organize meeting of inter-sectoral committes
sefup in collaboration with NBA [MoEF, MoRD,
ICAR, NMPE, CIMAP, DST, DBT, NBA, Tribal
Welfare Ministry & Representatives of NGOD'S
and Industry) to review draft report on sectoral
pricrities/ strategies / policies on MAPs.

Feb -
Mar 2013

o

REF
Funds

TAIM,
FRLHT

Organize a national level consultation with
stakeholders to review  draft of inter-sectoral
strategy document

Apr 2013

Revise draft strategy document based on stake
holder feedback and circulate for review and
final suggestions to core committee of MoEF,
ICAR, MORD, Tribal Welfare Ministry, NMPB,
CIMAP, NBA, DST, DBET, NGO's and Industry.

May 2013

Publication of the National Policy Framework

and Strategy for sustainable managemnent of
Medicinal plants.

Jun 2013

Adoption of recommendations as deemed
necessary by the respective Government
Departments

Dec 2013

72100-

Contractual

services

(FRLHT)-US $

10,000

L

OUTPUT TOTAL US §

10,000 | Ig.000




e,

MNOTES:

GEF Total Budget as per Project Document- LISD B2958
Co — Finance Budget as per Project Document — USD 67,449,
Total Encumbrance as per Contract (Rs.) = 32,00,000

Amount released so far (Rs.) 25,60,000

| Dutput 1.2: Revised national JFM guidelines | As per the decision(s) of the NPSC/MoEF/UNDP | Feb 2013 | MoEF/ GEF T2100- 1,000
with a stronger focus on  conservation B | and the new work plan submitted by the LNDP FLnds Contractual
sustainable use of MAPS, Agency. and I1F+ services (IIFM}—
Decision to be taken by the MoEF and Us % 1,000
Baseline: Cument JFM guidelines do not address | Me0==52rY action by IIFM.
sustainable use or conservation of MAPs,
Indicators: The revised national guidelines for f
JFH
I
Targets: Revised national JFM guidelines with
stronger focus on conservation and sustainable |
use of MAPs especially GSMPs are issued by Gol |
by year 3.
OUTPUT TOTAL US § 1,000 | 1,000
NOTES: .
GEF Total Budget as per Project Document- USD 111,110
Co - Finance Budget as per Project Dotument — USD 4,442
Tatal Encumbrance as per Contract (Rs.) - Rs 3,859,000/-
Amount released so far (Rs.) 15,43,600
Cutput 1.3: Legal mechanisms to probect Mational Level Workshop Feb 2013 | TERY/ | GEF 72100- 5,000
Traditional Knowlkedge on harvesting, cultivation MoEF/ | Funds Contractual
B use of MAPs UNDP services (TERI)—
US % 5,000
Baseline: There are no implementation Finalisation of the report Mar 15
strategies o regulations related to traditional 2013
ownership rights
Indicators: Legal mechanisms to protect Review e repart by Spat g ;g;;ﬁ
Traditional Knowledge on MAPS

i



Targets: Critical gaps in legal framework for
protection of Traditional Knowledge, inchuding
IPR identified in Yrl. Regulations and legislation
to safeguard traditional knowledge developed by

¥r 3 by central government and adopted by Yr 4

Adoption of recommendations by respective
Government Departments (as deemned

Within six
meanths
of final

5,000

5000

MOTES:

GEF Tolal Budget as per Project Document- LISD 57,776
Co — Finance Budget as per Project Document = USD 11,111

| Total Encumbrance as per Contract: Rs 32,33,500/-

Amount Released so far: Rs 25 86,800/

Output 1.4 Development of criteria for
identifying and evaluating the suitability of
midicinal plant species for culthvation and
potential inclusion in Govt. planting programmes,

Baseline: NMPB has identified and notified 32

species with reglonal prioritization for cultivation
and augmentation, but the list Is not based on

fietd information

Indicators: Fleld verified list of MAPs suitable
for cultivation and inclusion in NAEE BMoRD
afforestation & income- generating programmes

Target: Legally notified state specific and field
vierified species specific list of actions and
interventions in place on rolling basis in each of
project states in Years, 3, 4 and 5

As per decision{s) of NPSCANFPE/MoEF/UNDP

Felb 2013

MoEF/ | GEF
MMPBS | Fonds
UNDP

72100-
Contractual
services = US %
1,000

OUTPUT TOTAL US §

1,000

1,000

MNOTES:

GEF Total Budget as per Project Document-USD 74,810
Co - Finance Budget s per Project Docurnent — USD 740935,




[ Dutput 1.5 Capacity of NMPB strengthened to Review of capacity and preparation of capacity Jan 31, DCG GEF 72100- 3,004
enable it to function more effectively as an inter- | development plan 2013 and Funds Contractual
sectoral coordinating body for the medicinal NMPE services (iDCG)—
plants sector, US $ 3,000
Baseline: Currently NMBP has limited capacity to | National level brainstorming,/workshop Mar 8,
for or engaging in or keading inter-sectoral 2013
dialogue and coordination at national kevel and
limited technical know-how on the sustainable Submission of draft repart Mar 22,
management of wild MAPs 2013
Indicators: Inter-sectoral dislogue & Review of report '“‘5'51132*
cooperation at national level Technical assistance
provided to states by NMPE,
Submission of final report June 3,
Target: 2013
1. Increased instances of inter-sectoral dialogue
and cooperation bebween relevant government
ministries on MAPs conservation and sustainable | Adoption of recommendations by respective Within six
USE, Government Departments [as deemed months
2, Increased requests by relevant State necessary)
Government for technical assistance by
MNHMPE 3.Enhanced fund flow to this sector from
different ministries _
QUTPUT TOTAL US 5 3,000 | Zoo0)
NOTES:
GEF Total Badgel as per Projfect Document-USD 82,9607
o = Finance Budget as per Prglect Document = USD 22,222,
Total Encumbrance as per Contract: Rs 6,00,000/-
Amount Released so far; Rs 4,830,000/ -
Output 1,6 Long term strategy for threat Preparation of manual for capacity building for | Feb 2013 | IAIM - | GEF (72100 15,000
assessment and manitoring the consenvation threat assessment., FRLHT | Fueicls Contractual
stotus of medicinal plants in India services [I-AIM,
National workshop for brainstorming and April ey e
Baseline: Currently methods for generating field | discussion on the 1st draft of the strategy 2013 ;
information for assessmient of threat and Circulating the revised draft to the experts for 1
conservation status of MAPs, including GSMPS do | wheir inputs, ;.T3




neot est.

Indicators: Thieat assessment & conservation
status monitoring strabegy and protocols

Target: Scentifically developed and field tested
threat assessment protocol for MAPs developed
{buillding on existing rapid threat assessment
methods) and published by ¥r 4 together with
ovverall MAP monitoring strategy. Strategy and
protocols adopted by the project state
governments in the management of MAPs by Yr
5.

Preparation of final Strategy for threat
assessmaent and moanitaring the consenvation
slatus

May 2013

Final submission of operational guldelines and
final strabegy report.

May 2013

Adoption of recommendations as deemed
NECEssary

Withim six
manths

OUTPUT TOTAL US § 15000 15000 |
1
NOTES:
GEF Tolal Budget as per Progect Document- USD 103,897
o - Finance Budget as per Project Documesnt — USD 19,834,
Total Encumbrance as per Conbract: RS /- 46,47,500
Amount Released so far: Rs 32,53,250/-
Output 1.7 A course module on the Identify the experts and organize the Mar 2013 | IGNFA OEF 72100- 10,000
conservation and sustainabile use of medicinal 'Brainstorming workshop' of "Core Group Funds cmham ctual
plants developed for the Indian Forest Service services
(IFS) curriculum, wﬁ‘ NTFP (Medicinal Planis) portal to | Apr 2013 (IGNFA)- US $
website 10,000
materials Mar 2013
Baseline: Currently the syllabus for Indian PeIe Revolnce :
Forest Service curriculum does not include a Preparation of draft course module material July 2013
module on conservation and sustainable use of | pilot test the study material with one cohort each | Nov 2013
MAPs, of probationers and in-service [F5 officers
Undertake capacity busiding af IGNFA faculty Mow 2013
Indicators: A course module on conservation | Submission of final report with coples of the final | Dec 2013
and sustainable use of MAPs stucy material and course curricubum
Review of study material and course resulls Dec 2013
Target: To develop the module by year 2 and il Within 5
have it inclued in the sylabus by year 5 Adegtion ol Th couSEiTosiEs s
OUTPUT TOTAL US 5 o000 | 10000




NOTES:

GEF Total Budget as per Project Docurnel-USD 62,221
o — Finance Budgel as per Profect Document = USD 88 357,
Total Encumbrance as per Contract: Rs 20,00,000/-

Amount Released so far; Bs 10,00,000/-

1,

TOTAL US $ FOR OUTCOME 1 45,000 | 45,000
OUTCOME 2: Forest Management Policies in the Three Project States Promote and Support the Conservation and Sustainable Use of Medicinal and
Aromatic Plants,
OUTCOME INDICATORS:

State forest policies revised to favour sustainable use & conservation of MAPs.

2, Strengthened and new legal mechanisms to protect community interests over MAPs, including IPR.
3. Strengthened capacity within SMPEs to fulfil their mandate,

4, Greater inter-sectoral cooperation to achieve sustainable use and conservation of MAPs.

OUTCOME BASELINES:

Limited focus on MAPs in key state forest polides, eg JFM Guidelines do not refer to MAPs & Forest Divislon Working Plans do not address conservabion
management of MAPs. Other opportunities for forest policy changes at state level to be identified by Yr 1.

Existing forest laws do not relate to medicinal plants

Limited to nan-existent capacity. Capacity needs of each SMPB to be assessed by Yr2/Q2.

Minimal. No dedicated policy for MAPs although growing interest, eg Chhattisgarh & Uttaranchal declared as *Herbal States’, Baseline studies by Yr 2/Q2 to
include: a) Detailed analysis to establish extent of conflict and cooperation and main requirements for effective consultation and Inter-sectoral action; and b) A
detalled review of state-level policies and key sectors to be undertaken to identify key areas for policy harmonization.

1.

OUTCOME TARGETS:

Revised JFM orders/circulars with stronger focus on conservation of MAPs. Nature of required revisions to be determined based on policy analysis by Yr 1 Forest
Division Warking Plans in project districts revised,
Appropriate legal mechanisms and measures that bulld on existing mechanisms identified and developed in years 3 & 4 and adopted by end of project.

. Owver B0% of SMPB management and technical leved staff to be sufficiently trained to deliver their mandate effectively by Yr 5.

State-level inter-sectoral & technical coordination committees established, Individual state strategies for the Sustainable Use & Conservation of MAPs signed off by
at least 2 government departments in each state by Yr 6.

Output 2.1, Develop medicinal plant ARUNACHAL PRADESH INSPIRE/ | GEF 72100- SO0 |
| conservation and sustainable management APSMPE | Funds Contractual

strategies for Arunachal Pradesh, Chhattisgarh & | peview and adoption of recommendations as lan 15, services

Uttarakhand, deemed necessary by the State, 2013 (INSPIRE) — US %




Submission of Final recommendations | Feb 28, 500
Baseline: No state-specific MAP conservation - 2013
and sustainable use strategles other than in Adoption of recommendations as deemed Within &
Lintaranchal State which has a plan, but that is necessary by the State [notified by State) Months
not as comprehensives as the strategies tobe  |"cHHATTISGARH UNDP/ 72100- 2,500 |
developed through this project. CGSMPE Contractual
Advertisement by UNDP on behalf of State Jan 15, fs";u‘““""s’
Indlcators: The state-specific stralegies 2013
Shart list the agency by UNDP on behalf of Feb 28,
Targets: State-specific strategies addressing the | State 2013
conservation, cultivation, sustainable use and State will commission a comisned study under | Mar 20,
CH QT MA A “’m&m b | OUPUL 2.1, 2.2 and 2.3, 2013
Pradesh by year 3 and Chhattisgarh and Recommendations with report an study July 20,
Uttaranchal by year 4 and notified by each of the 2013
three state governments by the following year Review of recommendations. ﬁ;ﬂ,
Final recommendations/policy brief Aug 31,
2013
Adoption as deemed necessary by the State Within &
(notified by the state) maonths
UTTARAKHAND LUESMPE F2100 - 2,000
Contractual
Preparation of dralt strategy Feb 15, oy ol
013 2,000
State and regional/ local level consultation Mar 15,
2013
Review of recommendation Apr 15, [
2013 ;
Finalization of state level draft strategies Apr 22, .
2013
Adoption of recommendations as  deemed | Within &
necessary by the State, months LI
OUTPUT TOTAL US $ 5000| 5000

NOTES:

GEF Tolal Budget as per Project Document - USD 72475
| Co - Finance Budget as per Project Document — USD 125, 830.

10



Dutput 2.2 & 2.3, ARUMACHAL PRADESH APEMPE | GEF 72100 - 1,500
a) Revised state forest policles that support Funds Contractual
conservation & sustainable use of MAPS. | Review of recommendations. Jan 15, b
b) Revised state-level JFM Orders 2013 $L
EGuidelines that integrate and Feb 15,
strengthen MAP conservation and Final recommendations 2013
?Hs':ﬂnaﬂeuunﬁl;ﬂsvﬂﬂﬂnmaﬂ dopiion of e i Within &
PRGNS i, necessary by the State maonths
CHHATTISGARH UNDRS . F2100 - 3,000
Baseline: CGSMPE | Contractual
a) xmﬁﬂﬁ“miﬁ"m' AEe 1 thowt Stte wil commision a combined study under | Mar 20, ;"ﬁm“”“" uis
Output 2,1, 2.2 and 2.3 013
b} State-level JFM orders and guidelnes do
) ot Btk siatainabls: (e oF Report with recommendation Jul 20,
conservation of MAPs. 2013
Review and adoption of recommendations as Aug 20,
B deemed necessary by the State. 2013
a) Revised state forest policies Submission of Final Report Aug 31,
2013
b} Revised state-level orders and guidelines
PP Adoption of recommendations as deemed Within &
necessary by the State. months
Targets:
a) Revised forest policies that favour UTTARAKHAND UESHPE 72100 - 2,500 |
sustainable use and conservation of Contractual
MAPs formulated and adopted by the services (ELDF) — |
Publication of the revised forest policies | Review of interim report on study Jan 20, us“_wfj ) |
in the three states. 93 MAPs three 2013
project states by year 4. Submission of draft recommendations Feb 28,
b) Revised state-level JFM orders and 2013
guidelines with stronger focus on Review of recommendabions. Mar 31,
comservation and sustainable wse of 2013
MAPs especially GSMPs are issued by the Submission of Final Report Apr 15,
respective state governments by year 4. 23:3
Adaption of recommendations as deemed Within &
necessary by the State maonths
OUTPUT TOTAL US $ AL i)

7,000



s

MOTES:

GEF Total Budget as per Project Document - LISD 88,028

Lo — Findince as Docramen = LSD 44,443, B )
Output 2.4, State-level legal mechanisms to Arunachal Pradesh APSIMPE GEF 71600-Travel - 300 |
protect traditional knowledge on harvesting, Firwdls us $ 200
cultivation & of MAPs, RN S e
s Review of ]z:n ;5, ——

IR L Miscellaneous -
Baseline: Existing forest laws do not relate to Submisskon of Final Report Feb 15, US $ 100
medicinal plants. States are in the process of 2013
developing their own legislation to implement the Adopiion of e e
Hational Biodiversity Act19 which has potential hflmﬂ'ﬁl IEI::"MI:E deemed
for helping communities protect their interests | MEEESSarY FREnEhS
over MAPs. Chhattisgarh and Uttarakhand TERK/ 71600-Travel — 600

€6 and uUs % 400

Indi:aturu:ﬂtrmgﬂl!radntnﬁ#ﬂatf-lwel National Level Warkshop Feb 2013 | UK
legol mechonisms ta protect Traditions Review of recommendations, Mar 15 oHPe 74500-
Knowledge on MAPs including IPR. 2013 i

Submission of Final Report Apr 15 us $ 200
Tum:hrugulgmmmmhg;nﬂmdw 2013
year 2 following national level analysis. Proposed
mechanisms andjor amendments to existing laws | Adoption “;;mh'“'“"’“m“‘“m Within six
and regulations to be based on changes to necessary State, manths
national level legislation and to be adopted by ¥r
B. | )

OUTPUT TOTAL US 5 00 aa0
NOTES: |
GEF Tolal Budge! as per Project Docurnent-LSD 30,031, f
. - | 72100~ 2100
Output 2.5. To develop the capacities of the Review of recommendations Jand0, iDCG and | FEF Funds
SMPBs in each of the three project states and 2013 the thres Contractual
to enable these to function inter- [ Srate jevel workshops SMPES services (iDCG) —

sectorally and fulfil their mandate in the AP Feb 25 us$ 2,100
respective states sufficiently trained to deliver 2013 .
their mandate effectively by Yr 5. Fobi &
Baseline: Limited to non-existent capacity. G 003
Capacity needs of each SMPB to be assessed by
'r'rﬂqzr_f Mational level workshap Jan24,

2013

12



[ Indicators: Capacity of SMPBs to deliver their

Submession of Final recommendations

Febz6,

main mandate in relation to MAP conservation & 2013
sustainable use.
Adoption of recommendations as deemed Within &
technical level staff to be sufficiently trained Lo
deliver their mandate effectively by ¥r 5 ] |
OUTPUT TOTAL US § 2100| 2100
: |
GEF Tolal Budge! as per Profect Document- USD 358, 839
Co — Finance Budget &5 per Project Docunent — USD 13,333,
Total Encumbrance as per Contract: Rs 19,00,250/- |
Amount Released so far: Rs 15,20,200/-
Output 2.6, Identification of MAP species for Arunachal Pradesh FRLHT & | GEF Fund's | 2100-Contractual 5,000
cultivation and inclusion in the species lists usad SMPEB services [I-AIM,
for afforestation and income generation Fiekd Feb FRLHT) - US %
programmes (Of the NAEB and MoRD at the state holi St 5,000
and 5FDs and State Rural Development Boards
for each of the three project states). Compilaticn of first draft ;ﬁ:
Baseline: Currently no such state-specific field Exposure visit (State expenditure) ;1;;'3
werified lists of species exists,
| Indicators: State-level lists of suitable MAPs for
cultivation in afforestation and income generating Dralt report with st of species and propagation | J
programmes of NAEB and MoRD, and SFDs & manual " 1;13
state Rural Development Boards., e e— g
2013
Targets: Initial state-wise lists ready and Submission COTATYErIEtions
notified by ¥r 4 by relevant state government o T ﬁ‘h
de fi Yr 6.
partments and final list natified by Yr Adoption of I — Ty
necessary by the Stabe months
Chhattisgarh CGSMPB Co-
Finance
Validation of recommendations Le. from field to | June 15,
consumer through value addition, market 2013
linkage, etc.(demonstration sites)
Adoption of recommendations as deemed Within &
necessary by the Stabe manths

13



Uttarakhand TERI and 2100-Contractual | 5,000
LIKSMPR services{TERI) — |
Review of recommendations Jan 20, Us 5 500
2013
Selection of 10 MAPs for Cultivation and Jan 20,
developing nursery technigques for raising 2013
quality planting material
Commisstoning a siudy for assessing the Mar
infrastructure of present mandi's and 2013
establishing new mandi's in the state through
UMDP
Submission of recommendations ﬁ?’
1
Adcption of recommendations as deemed | Within &
neecessary by the State mionkhs |
OUTPUT TOTAL US £ noeg | 10000
MOTES:
GEF Total Budget as per Project Document- LUSD 22,222 .
Co = Finanhoe as — USD 848, 721, - |
umnlv.nmmwmmwwmmns Base line data for (dentified codes of selected | Apr SMPB/SF | GEF Funds | 71600 -Travel — | AP- |
that provide clear quidelines for the conservation division (2 per state) 2013 D US $3,300 5000
management of MAPs in all project districts. CH -
; 71300-Local 5000
consultant
Baseline: Currently the forest divisions working LK and/or Ufm
plans do not focus on sustainable use of MAPs. Draft discussion (2 per state) & Review 3ul 3013 E:lgml
- - n
Indicators: Revisad forest division warking plans Fieio} egted draft for printing (2 per ! ?grs services - US
in the project districts, $9000
74500- '
Target: Revised forest division working plans Miscellsnaois — .
incorporating the guidelines for the sustainable use US $2,700
of MAPs published in the project districts published
and adopted in all the project districts through the
course of the project depending on when the
wiorking plans are due for revision. o
OUTPUT TOTAL US & 15000 J'E.Wﬂ_
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NOTES:
GEF Total Budget as per Project Document-USD 467,167
o = Finance Budiget as per Profect Docurnent = USD 485, 540,

Output 2.8, Comprehensive baseline and As per decision{s) and work plan submitted by | Jan 31, GEF Furd's f 71600 — Travel @ AP - 5000
Monitoring & Evaluation system developed for the PCCF 2013 = US % - 3000
manitoring the status of medicinal plant CH = 5000
resources in each project. 71300 - Logal | .
Baseline: Currently none of the project states coneilant UK - 5000
have specific information on the status of MAPs :::‘;’_
o monitoring protocols. Contractual
Indicators: Scientifically compiled m’“’"“" v
comprehenshve baseline on the stabus of MAPs in Submisslon of Minal RME Dec 15,
each of the project states. 2013 !
74500- |

Target: By year 5 the project states will have a Miscellaneous—
dataset on the status of MAPs (e, species wise Us $ - 3000
quantitative data on plant density and
distribution in the FGBs and state-wide I
assessments of distribution and abundance) and [
operational systems for MAP monitoring. |

OUTPUT TOTAL US 15000 15,000

MNOTES:

GEF Tolal Budget as per Project Docurment-USD 96,897
o = Finance Sudged as per Profect Document = LSO 300,000
TOTAL US % FOR OUTCOME 2 ]ssuun ]EE, '

DUTCOME 3: Conservation and Sustainable Use of MAPs Mainstreamed at Local Level into Government and Community Managemaent Norms and [
Practices at Demonstration Sites in Three Project States.

OUTCOME INDICATORS:
Ha of government forest actively managed for sustainable use of MAPs and maintenance of MAP diversity.
Numbers of 5FD officers actively applying their training in conservation management of MAPs,
Ha of community forest actively managed for sustainable use of MAPs and maintenance of MAP diversity,
Number of MAP species, including GSMP, for which sustainable harvesting technigues developed.
Humber of MAP collectors and other groups practicing sustainable harvesting,

Extent of decumentation of Traditional Knowledge on MAPs,

- Improved knowledge among MAP collectors and community forest users/managers about MAPs generally and about their legal rights,  obligations and the

requirements for maintaining MAF diversity and abundance.
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OUTCOME BASELINES:

including sultable ecological indicators.
0

0

Decumentation is minimal

. Documentation is minimal

= O LA
£ & .

1. 0 ha. Criteria far "active management” to favor sustainable use & maintenance of MAP diversity and suitable ecological indicators to be determined in Yr 1.
2. 0. Criteria for measuring this to be developed by Yr 2/Q2 at same time as when training madule being developed.
3 HuﬂmaLlndtatnrstuheemﬁlslmdlnwlalnngwthmm'laﬁ;urMlatcmsumas'mnanagamtmfmsuﬂdnabhmanummﬂnrmdwm

OUTCOME TARGETS:

2. To be established of ¥r 2/Q3
3
managernent

target GSMPs by Yr 6.

project state by Yr 6 (5 in state forest a

practices.
4, 5 GSMPs per year from the Yr 3 onwards
L ?5%ﬁmmamw1mm9msmmﬂemmmmmmﬁmmmﬂmmmmmmﬂm |

6. Target values for mid and end of project to be determined during Yr 1.

.

1. AL least 4 MPEWFGBE{%EMHMPM}MSEEWW#{EhSEL&EM&Hn commiunity forest - 12 in total covering 18,000 ha) & 7 i total per
nd 2 in community forest — 21 in total or c. 32,000ha), Mid-way through the project and by the end of the project,
respectively, an additional 2,000,000 ha and 6,000,000 ha of forest will be under active management for sustainable use and maintenance of MAP diversity.

. Capacity gaps of communities, such as those for management and monitoring to be established by end of ¥r 1. Subsequently developing monitoring protocols and

==

3.1. Demaonstration of in-situ and ex-
situ conservation management, including
sustainable use of MAP diversity, especially
{Globally Significant Medicinal Plants) GSMPs
in state forests in the three project states.

Baseling: Mo such techniques currently in use
in project areas

| Indicators: MPCAs, FGBs, sustainable

harvesting practices, propagation and
cultivation methods

Target: At least 4 MPCAs/FGBs per project
stale by ¥r 4 (3 in state forest and 5 by Yr 6
demonstrating sustainable management
practices Lo target groups of stakeholders
Stable or increased population of target

7. Target values for mid and end of project to be determined during Yr 1.

Erection of gate with Arch & [dols

Jun 2013

Boards & Signage Jun 2013
Continue Botanical survey during 2 seasons in | May and

which herbarium specimens for medicinal Sep 2013
plants along with GSMPs found in MPCAS

{Collect 3 sets of Herbarium)

Preparation and implementation of Sep 2013
management plan for 21 MPCAS

Soll and Water Conservation In MPCAs (project | Jun 2013
state to decide on type and number of

structures)

Maintenance of inspection paths Oct 2013
Undertake the population studies for the Jun 2013
sefected GSMP species. (Project state to

decide the number of species).

Entry Point Activity Dec 2013

and

GEF Fisndls

71600 — Travel =
US § 39000

71300 - Local
consultant and/or
72100 -
Contractual
services — US &
6000

72300 - Materials
and Goods
(Equipment]) = U5
% 5000

74500 —
Miscellaneous —
Us % 9000

AP = 20000

CG -
J0000

UK -
&0000
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=

G5MPs a5 against baseling in state owned
forest areas by end of project

Harvest Sites
Selection of ane new site in Uttarakhand

Jun 2013

Compilation of Baseline data for 12 species

Mar 2013

Documentation of traditional knowiledge of the
| 12 selected species for sustainable collection

Mar 2013

Identification and demarcation of boundary for
6 sites for sustainable collection and adaptive

Mar 2013

management
Boards & Signage for & sites

Jun 2013

Collectian of baseline Information for 6 sites

Mar2013

Ecological study of the selected 6 sites

Oct 2013

Prepare draft collection methodolagy for 12
species based o traditional knowledge

Mar 2013

Develop sustainable collection practices
methodology for 12 species through merging
of traditional knowledge and scientific
infarmation

Jun 2013

Crganize harvest and collection for 12
identified medicinal plant species through task
teams task team/ITmplement the study
methodobogy/field test.

Dec 2013

Provide necessary materials for & sites (Stock
register, Pass book, Tools for harvesting,
| processing and storing)

Jun 2013

Crther field level activities that are deemed
Necessany

Dec 2013

Study of value chain assessment of selected
MAPs — (UK- Project state to decide the
species)

Dec 2013

Nursery Development
Target: 15,00,000 saplings of the identified

May 2013

GEIPheESpEdEEFmHhmEdEEI.E

Targel: Plantation of the 500,000 saplings af
the identified GSMP tree spedies from each

Jus - Jul
2013
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Establishment of herbal/ botanical
gardens

Target: Establishment of at least two

April-Cict
2013

herbal/Botanical gardens in each

Target: Plantation of the 15,00,000 saplings
of the identified GSMP tree species from each
| project State

Jusny - Jul
2013

o i e AT ELEL L

Target: Up-gradation of at least one seed

centre in each project State

April -
Dec 2013

OUTPUT TOTAL US §

150,000

150,000

Mobe:

GEF Total Budget as per Project Document - USD 888,858
Co = Fnance Budget 85 per Project Document = USD 44,4,

The three project States should strengthen the capacity of existing nurseries by raising at keast 15-20 lac saplings of GSMP tree species identified under the project. The
Committee also urged the three project States to plant the saplings through local people using credible institutions such as JFMCs, Van Panchayats, etc. The three project

| States should undertake nursery and plantation activities as per the prevailing rules/process/norms of the State Government on the subject. |
Output 3.2. Strengthen MAP conservation Assessment of Tralning Needs TSG | GEF Funds | 71600 — Travel US | AP - 15000
management capacity within SFDs and % 9000
Preparation of Training Materials by SMPB on | Mar 2013 | SMP8 CH -
Baseline: 0 conservation and management of MAPs s 71300 - Local | 15000
Reviewing of draft by experts Apr 2013 consultant and / or
| Indicators: Numbers of SFD officers actively | Field test and finalise training material Dec 2013 72100 - UK
apgdying their training in conservaton Training of Identified Personl Contractual 15000
maragement of MAPs, Orientations & trainings on Establishment and mﬁﬂ -uss$
of MPCAs (as ired Dec 2013
Targets: To be established by end of year 1. | statuey | (e orguiend by priect
Orientations & trainings on development of | Jan-Dec 72300 - Materials
sustainable collection methodalogy (as 2013 and Goods
required by project states) iwi -us
May 2013
74500 —
Al Miscellaneous -
May 2013 it
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Exposure irips

traditional knowledge

| Exposure visits - Management of MPCAs Aug 2013 -
Expasure visits - Development of sustainable | Oct 2013
collection methodology
Dec 2013
OUTPUT TOTAL US $ 45000 45,000
MNote:
GEF Toltal Budget as per Projact Document - USD 76,671
_Co — Finance Budgel as per Prafect Docurnei! — UED .i-‘!.ﬂﬂ. -
Dutput 3.3: Pilet demonstration sibes %) T5G GEF Funds 71600 = Travel - AR50, 000 [
established for the in-situ and ex-situ and Us $ 18000
conservation and sustainable management of | Erection of gate with Arch & [dols Jun 2013 | SMPE UK-10,000 |
MAPs in community owned and managed Boards & Signage Jun 2013 | s 71300 - Local |
lands. Continue Batanical survey during 2 seasons in | May and consultant and/or
which herbarium spedmens for medicinal Sep 2013 72100 -
Baseline: 0 plants along with GSMPs found in MPCAs Contractual
i e (Callect 3 sets of Herbarium) ;mm-!ﬁi
Indicators: No. demonstration sites and | tation of 2013
for In Situ and € Situ MAP cONServation & | 1 oo morin frenstb ﬁa:‘wms -
management oh community lands Soil and Water Co T Tun 2013 :ﬂﬂﬂ = Materials
Targets: At least 1 MPCAs/FGBEs established Malntenance of Inspection paths Oct 2013 {Equipment) - US
and functioning effectively in community Creating transects and enumeration Jun 2013 $ 3000
state by Yr 5, with 6 in total by end of project. | ot e rY ——— 74500 -
Additionally, pilot propagation and cultivation | o est Sites Miscellaneous -
of MAPs in private home gardens and Us $ 6000
farmlands and community lands adjoining Selection of new site | khand Jun 2013
forest areas, with a target of 5,000 ha under [ oeator o ben e 1 LIAIE Sar 2013
S UKo by ench of projact Documentation of traditional knowledge of the | Mar 2013
species sedected for sustainable collection
Identification and demarcation of boundary of | Mar 2013
the sites for sustainable collection and
adaptive management
Boards & Signage Jun 2013
Colection of basefine informatson of the site Mar 2013
| Ecological study of the selected site Oct 2013
Prepare draft colbection methodology based on | Mar 2013
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Develop sustainable collection practices/ Jun 2013
methodology throwgh merging of traditional
| knowdedge and sclentific information

Organize harvest and collection of identified Dec 2013
medicinal plant species through task teams

task teamImplement the study

methodology)/leld tesk.

Provide necessary materials (Stock register, Jun 2013 [

Pass book, Tools for harvesting, processing

and storing)

Oaher fiald level activities that ane deemed Dec 2013

necessary

Nursery Pevelopment May 2013

Targed 500,000 saplings each of the identified

GSMP [ree ies from each Stabe

e saUrTe il JF) Jun - Jul
2013

Target: Plantation of the 500,000 saplings of

the identified GSMP tree species from each |
Oct 2013 [

1
hu-hal,l'ﬂutnnlul ggrdms in each ﬂmﬁhh o
Dec 2013

Targel: Up-gradation of at least one seed
centre in each project State

QUTPUT TOTAL US § &%, 000 &, 000

Mote:

GEF Totad Budget a5 per Project Document - USDY 177,777,

Co — Finance Budget as per Project Document — USD 223,517,

The three praject States should strengthen the capacity of existing nurseries by raksing at least 15-20 lac saplings of GSMP tree species identified under the project. The
Committee also urged the three project States to plant the saplings through local people using credible institutions such as JFMCs, Van Panchayats, etc. The three project
mmuum“nme.-,rmmnmﬂmmmﬁwmmlmnﬂmmﬂmmmmﬂtmﬂEwmm

Output 3.4, Improved community capacity il o Jun 2013 | TSG GEF Fungs 71600 = Travel - | AP-15,000
for the conservation and sustainable use of and US § 3000

MAPs | Prepare Draft of Training Modules SMPE CG-15000
Reviewing of draft by experts Aug 2013 | s 71300 - Local
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Baseline: 0 [ Oct 2013 | | consultant and/or | Uk-15000
Dec 2013 72100 -
Indicators: Proportion of MAP collectors & MPCAs Contractual
users practicing MAP conservation Orientations and trainings on development of | Dec 2013 services - US $
Bsustainable use. sustainable collection methodolsgy 36000
| Village Botanist training Dec 2013
Targets: To be established by end of year 1, yDosure Visit - 72300 - Materials
— and Goods
Exposure visits - Management of MPCAS (Equipment) - US
Oct 2013 % 3000
Moy 2013
F4500 -
Miscellaneous -
Us $ 3000
Preparation of CTCT training manual Mar 2013
Draft preparation Apr2013
Reviewing of draft by experts May 2013
Fiedd test and finalise training material English | Sep 2013
& Local language
Organise training programmes for identified Dec 2013
communities/Villages |
OUTPUT TOTAL US § 5,000 45000
Note: '
GEF Total Budget & per Project Document - LSD 227, 577
iy = Finance Budget as per Projedt Document = LS 133 333, i
Output 3.5, Improved community capacity Consultative workshop on assessing the Mar 2013 | T5G GEF Funds 71600 = Travel - AP-10,000
for documenting and conserving traditional existing capacity on traditional knowledge anil Us % 3000
knowledge relating to MAPs, including documentation procedures SMPBE CG-10000
traditional medicine, harvesting techniques Identification of Community Based Mar 2013 | § 71300 - Local
and how to protect their IPRs. Organizations (CBO) for documentation consultant andfor | UK-10000
F2100 -
I nt far local 2013
Baseline: Curently none although the | Copochy development prograrimes & Moy Contractua
process was starbed under the National imowledge documentation Making of PBRs services - Us $
Biodiversity Act 2002 {Health and BCP) 24000
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Indicators: Extent of documentation of

72300 - Materials

Traditional Knowledge on MAPs by the local and Goods
communities in the form of documents e {Equipment) - U5
community blodiversity registers Draft preparation May 2013 % 1500
Targets: 10 such registers to be produced - Edtuts gl Sz
:10s r5 inalise matarial
a7 venr T thes liages around the PGl | ik o (NRRIE BEVAT) & e 74500 —
(i.e. 1 per village) from year 2 onwards, with a | AEBeSTEEURE U AL I LRt Miscellaneous -
total of 70 community registers, state Lraiing oy earame us $ 1500
produced by end of project Selection of Villages to conduct the Aug 2013
documentation
Development of format to collect data on Aug 2013
commaon  health problems linking primary
health cane
Callection of data from folk healers & Nov 2013
knowledgeable women through PRA &
focused group discussions
Documentation of local rescurce to treat the Mow 2013 |
common primary health problems
Aszess the documented comman health Mowv 2013
| problems with reference to ISM literatures
Compilation of data in the local language Dec 2013
Training on Video Documentation Kov 2013
Certification of local healers at two MPCA sites | Dec 2013
in each stabe S |
OUTPUT TOTAL US £ 30,000 20000
Mobe:
GEF Total Budget as per Praject Document - LISD 288,887
Co - Fingnce Budget as per Project Document — USD 166, 666.
TOTAL US $ FOR OUTCOME 3 330,000

OUTCOME 4: Materials and Methods Developed for Replicating the Successful Models of Conservation and Sustainable Use of Medicinal Plants Across
Other Sites in the Three States and More Broadly.
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" OUTCOME INDICATOR:

Kumber of additional forest divisions in project states and in replication states adopting successful modeds. Precise criteria to be determined by mid project. These could
include policy changes, new policies, capacity development of SMPBs, 5FDs, MAP collectors, community forest users/managers increased sustainable harvesting of MAPs

in state forests and community forests. Number of states developing strategies for Conservation & Sustainable Use of MAPs based on national and project state strategies, |
Revision of forest division working plans in at least 2 forest divisions in each of the 4 replication states. Tralning material and modules used and applied. Establishment of
effective FGB/MPCA complex in each replication state,

OUTPUT BASELINE:

Baseline values where known, others bo be established by end ¥r 1 Policies Mo state in [ndia has dedicated strategees for the sustainable use and conserdation of MAPs
Capacity of different stakeholder groups To be established mid project Farest Warking Plans Probably none that take MAPs into account but to be confirmed Training
materials & course modules Probably none, but to be confirmed FGBs/MPCAs None in target replication states in either state or community forests,

OUTPUT TARGET:
All targets to be determined by end of Yr 1

Output 4.1 To develop communication | As per decisions of the three project states | Jan SMPBs, | GEF Funds 72100 - UNDP-
strategy and fools to support SMPBs in | SMPBsUNDP 2013 UNDP Contractual 20,000
ensuring participation of local commumities and services - US §
and alsa to aid in replication both within the Commission the study to Communication | March FRLHT 20000
stabes and across other states. Agencies for each project State 2013
Baseline: No such strategies currently exist éﬁﬂfm;m e o e g;’ﬁ
Indicators: State-level strategies in the 3
prafect states
| Targets:
OUTPUT TOTAL US § 200,000 20.000
Motes:
GEF Total Budget as per Project Document- USD 290,858,
Co - Finance Budget as per Project Document - USD 514,692
Dutput 4.2 Experence sharing and BAES EXPT MoEF, | GEF Funds 71300 - Local AP-10000
exchanging best practices at national and UNDP consultant and or
international kevel through south-south co- and 72100 - CG-10000
operation, | FRLHT Contractual
Feb | UNDP services— US § LK-10000

Baseline: 2013 40000

: Ape FRLHT FRLHT-
Indicators: 2013 71600 = Travel — | 10000

3, Sr Lanka Oct UNDP US % 10000

Targets: 2013 (] =S
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Develop knowledge products for south-south | Dec MPMLY 72300 - 20000
cooperation 2013 O Materials Goods
sharing knowledge products through e- Dec :lmli :Jrsﬂﬁw
nebworks and wvisits 2013 Ageni
Publication of knowledge products and Dec s/ 74500 —
resource materials such as manuals, reports, | 2013 TSG/ Miscellaneous —
books, periodicals, training and LMD uUs % 5000
communication materials, etc,
Sharing and dissemination of project lessons | Mar UNDP
thraugh Solution Exchanga 2013
HMational kevel symposium on sustainable May NP
harvesting of wild MAF's 2013 TSGU
NDP
Organise National and International Level Sep MNPMLIS .
Warkshops,/ Seminars/Conferences, Training 2013 TG |
Programmes etc, for dissemination of project HDP
achievements and share best practices and
| knowledge emanating from the project
Preparation of a demonstration Herbal Garden | Sep TSG/U [
in New Delhi for replication 2013 NDP | !
OUTPUT TOTAL US = BI3.000 60,000

Mote:
GEF Tolal Budget as per Project Document = USD 315,854
o - Finance Budget as per Project Document — USD 448, 026.

1. The National Project Steering Committee in its 4™ and 5% meeting held an November 17, 2011 and February 13, 2012 respectively recommended ciganising an
exposure visit to Costa Rica and Panama, The MoEF has endorsed this recommendation and requested the UNDP, India office to organise the exposure visil to
Costa Rica.

An exposure visit for officers of MoEF, UNDP, FRLHT, the three project States and local communities may be organized to Nepal by FRLHT.

The Mational and International Level Workshops/Seminars/Conferences/ Training Programmes, etc. for dissemination of project achievements and sharing of best |
practices and knowledge emanating from the project may be undertaken with the due authorization of either MoEF or UNDP.

ek Ml
)

The National Project Management Uinit will organize at least two International Level Workshops/Seminars/Conferences/Training Programmes, etc for South-South

counkries. |
Output 4.4 Develop and operationalize exit | Printing of reports/ manuals/ books and other | Feb MoEF | GEF Funds 71300 - Local | FRLHT-
strategy and final warkshops knowledge products for lesson sharing from 2013 and consultant and/or | 20,000
CCR-11 project FRLHT 72100 -
Baseline : None Contractual
SErViceEs
Indicators : 71600 - US55
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Final Workshop and lessons sharing from CCF- | May FRLHT 20000
Targets : Il project 2013
Engage an agency/individual for developing Nov UNDR/
proposals on Conservation, Sustainable Use 2013 FRLHT
and Cultivation of Medicinal and Aromatic
Plants within the project States and for other
States of India I
Target: Submit the proposal(s) to funding
agencies .
UITRUT TOTAL US 5 L0, 008 20,000
Hote:
GEF Total Budget as per Project Document- LISD 413,534,
Lo - Finance as per Profect Document — LISD 866, 665, R
TOTAL US & FOR OUTCOME 4 | 100,000 [100,000 |
OUTCOME 5: Effective Project Monitoring and Evaluation, Lessons Learning and Adaptive Management |
Dutput 5.1 Monitoring and evaluation Preparing Monitoring, Evaluation and project Mar TSG/N | GEF Furls 71300 -Local AP-5000
management systems, tools and 2013 PMU consultant and [ or
Baseline: methodologies through workshops at the 72100 - CG-5000 |
Mational, State and Local level. Technical Contractual
Indicators: agencies may be engaged through UNDP to services = U5 § Lik-5000
facilitate the same, 40000
Targets: Monitoring and evaluation of the project by Dec FRLHT-
MoEF, UNDP and NPMU through regular 2013 72300 - Materials | 5000
resies meetings, workshops and feld visits at and Goods
the State and National Level {Equipments) — LNDP-
Preparing AWP and action plan for 2014 for Oct US § 2500 35000
each project State through workshops and 2013
meetings at the state and local level, Technical 71600 = Travel =
agencies may be engaged through UNDP to us $ 5000
facilitate the same.
Consolidating the AWP and action plan for Mo 74500 —
2014 at National kevel through workshop. 2013 Miscellaneous —
Technical agencies may be engaged through us § 7500

LUINDP to faciltate the same,
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Organise Mational and International Levedl Dec
Warkshops/Seminars/Conferences/ Tradning 2013
Programmes etc for dissemination of project
achievements and share best practices and
knowledge emanating from the project.
Technical agencies may be engaged through
UHDP to faclitate the same.
Timely production, review & dissemination of | Dec
progress reports. Technical agencies may be 2013
| engaged through UNDP to facilitate the same,
Wide dissemination of project results and key | Dec
lessons nationally and internationally, 2013
Technical agencies may be engaged through
RO to facilitate the same.
Web site hosting. Technical agencies may be | Ape
LINDP to facilitate the same, | 2013
6th Mational Project Steering Commitles Jan
Mesting 2013
7th National Project Steering Committes Apr
Meeting 2013
Bth National Project Steering Committes Dec
Meeting 2013
Organising State Project Steering Committee SPMUY
Meeting for each project State E
Arunachal Pradesh HPMU
Chhattisgarh
Uttarakhand |
OUTPUT TOTAL US 5 55000 55,000
Mote:
GEF Tolal Budget as per Prafect Document- LISD 200,000
Dutput 5.2 Technical Su Group (TSG) at | Support MoEF (NPD and LUINDP) to prepare Jan FRLHT | GEF Funds 71300 -Local FRLHT-
FRLHT will guide the ﬂﬂwﬂmﬁ consalidated annual working plan (AWP) and | 2013 consultant and/or | 75,000
activities, detailed action plan for each outcome 72100 -
Help three States to prepare annual work March FRLHT Contractual
plans and action plans 2013 services—US $
Give technical guid:ur::ﬂfu: SHPHmI:‘asdI[ne ;1;;3 FRLHT G000
batanical, ecological Topographica
surveys and for demarcation of MPCA sites and 72300 - Materials
using GPS Sept and Goods
2013 (Equipments) —




Help SMPB to develop sustainable collection Dec FRLHT Us % 2500 |
methodology for selected species 2013 ]
Advise SMPBs on constitution of BMCs and May FRLHT 71600 — Travel —
preparation of PERS 2013 US $ 5000
Build capacities of local community and NGO's | April FRLHT
in preparation of PBRs 2013 74500 -
Plan and facilitate technical training modules, | Dec FRLHT Miscellaneous —
waorkshops and field visits for DFOs and Range | 2013 us % 7500
Officers from iImplementing states on MPCA
management, resource augmentation, and
sustainable harvesting strategies
Undertake technical appraisal of proposals Dec FRLHT
recefved from SMPBs for getting oo financing | 2013
from other project bnked government schemes
and
Prepare and consolidate QPRs refated to Dec FRLHT
technical aspects. 2013
Provide technical inputs for preparation of PIR | Feb FRLHT
for 2012 2013
Provide any technical assistance and Dec
information for publications to the states, 2013
UNDP, MoEF and NPMLU
Prepane detailed manissls and information Dec
booklets on the various components, 2013
_outputs, strategies etc in the project
Prepare annual technical progress report g;:s
1
Review progress reports Dec
203
Coordination of exposure visits of forest Dec FRLHT
department and commumity 2013
Enabli the project staff in 3 states to organize | Sep FRLHT
| village botanist course. 2013
Help SMPB and communication agencies (o Dec FRLHT
organize commiunity workshops 2013
Help SMPB to crgandze CTCT Dec FRLHT
2013
OUTPUT TOTAL LIS £ 25,000 75000
Mote: '
GEF Total Budget as per Project Document- USD 293,000
TOTAL US $ FOR OUTCOME 5 | 130,000 | 130,000
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Mational Project Management Unit Cost

GEF Funds

71300 Local | FRLHT-
consultant and/or | 10000
72100

Contractual UNDP-
services — US § 20,000
2000

71600 Travel - US |
$ 5000

74500 -
Miscellancous =
Us & 5000

OUTPUT TOTAL US 5

30,000 30,000 |

=

Mote:

GEF Tolal Budget a5 per Project Document- USD 161,667
_Co - Finance Budget as per Project Document — USD 211, 784,

State Project Management Unit Cost

GEF Funds

71300 Local | AP-15,000

consultant and for

72100 CG-15000

Contractual

services—US § | LK-15000

35000

71600 Travel — US
£ 5000

Fas0o -
Miscellaneous —
Us % 5000

OUTPUT TOTAL US 5

45,000 45,000

2



Hote:
GEF Total Budget as per Profect Docurnent- LSD 323,334

Lo — Fnance Budgel as per Profect Document = USD 423, 566, .
TOTAL US $ FOR PROJECT MANAGEMENT 75o00| 75,000

TOTAL USD % 735000
Annual Audit, Evaluations, Monitoring 15,000

AWP TOTAL IN USD

750,000

*Note: Some of the components of this AWP will be implemented using the MCG modality.
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I.  MANAGEMENT ARRANGEMENTS
The Project Management is as mentioned in the approved Project Document.

1. Roles and responsibilities of the parties involved in managing the project, oversight mechanism, fund
management and project support staff,

At the national level the project ks executed by MoEF through the National Project Director (NPD) and Nodal Officer.
The NPD Is supported by the National Project Management Unit (NPMU) and the Mational Project Steering Committee
{NPSC). NPSC has recommended that the NPMU which is currently housed at FRLHT, should be shifted to New Delhi,
under the direct supervision of the NPD.

National Project Management Unit {NPMU)

The Mational Project Management Unit (NPMU) consists of the Project Manager, Project Associate (Monitoring),
Project Associate (Livelihood), Communication Specialist (UNV), Project Accountant, and Project Assistant. As per the
Sixth NPSC, consultants and Interns may be engaged to support the NPMLU.

Technical Support Group, FRLHT (TG}

Technical support for the project is provided by a team of experts from Foundation for Revitalisation of Local Health
Traditions (FRLHT), The expenses (such as remunerations, travel, office expenses, etc.) of the experts that are part of
the Technical Support Group (TSG) are booked under Qutcome 5.2,

At the State level the project Is Implemented by CEQ/Member Secretary, State Medicinal Plants Board, supported by
State Project Management Unit (SPMU) and the State Project Steering Committee.

State Projact Managemaent Unft {SPMU)
The State Project Management Unit (SPMU) consists of the Project Coordinator, Project Associate and the Project
Accountant. The SPMU is supporbed by & technical unit engaged under Cutcome 3.

2. UNDP Support Services

a) Project Monitoring

b} Procurement

¢) Auditing

d) Facilitating commumscation through Solution Exchange

3. Audit Arrangements

UNDP engages a Chartered Accounting firm to audit the financial accounts of the 3 project states, FRLHT and UNDP.
The Auditor is also responsible to ensure due compliance of audit observation for previous years and taking of
cormective actions.

4, Agreement on intellectual property rights and use of logo on the project’s deliverables.

The project partners have been advised to ensure use and/or display GEF, MoEF, UNDP and FRLHT logos on all
knowledge products and display boards developed with financial support: from this project.

5. Fund Flow Arrangements and Financial Management:

According to the present fund flow arrangement, with the concurrence of the Executing Partner (Ministry of
Erdironment and Forests), UNDP will directly release funds to the bank account created for the implementation of this
project with the Project Management Unit housed in the Foundation for Revitalization of Local Health Traditions
{FRLHT), Bangalore (bank details given below). The Implementing Partner will account for funds received from UNDP.
The request from the Implementing Partner will come through the standard Fund Authorization and Certificate of
Expenditures (FACE) Report duly signed by the Project Director or person assigned/delegated by the Implementing
Partmer, Only after 80% of last advance and 100% of all the previous advances are spent will the next advance be
released.
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separate books of account shall also be maintaned in order to ensure accurate reporting of expenditure and providing
a clear audit trail. Any Interest accrued on the project funds during the project oydle will be ploughed back into the
project in consultation with Implementing partner and UNDP and project budgets will stand revised to this extent. If
there is no scope for ploughing back the interest will be refunded to UNDP.

Bank Name : CANARA BANK

AJC No : 0425101047981
Branch : Hebbal Branch, Bangalore
Branch Code : 0425

IFSC code : CNRB 0000425

Customer Name : NPMU India UNDP GEF

MNote: The National Project Steering Committee discussed the fund flow mechanism in its sixth meeting held on
January 11, 2013 at Bengaluru. The Committee requested UNDP to ensure that release of grants is not delayed to
performing State(s) which have utilized the funds released to them, irrespective of the consolidated FACE form not
reporting 80% fund utilization. The Committee recommended that if performing State(s) request for funds, in
isolation to other project partners, the sameé may be considered for release on the basis of their expenditure
statements and other requisite documents as per UNDP noems.,

II1. MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming polices and procedures outlined in the UNDP User Guide, the project will be
monitored throwgh the following:

A, MONTHLY PROGRESS REPORT: The Implementing Partner, in consultation with the project beams, will
provide brief monthly updates on progress against planned activities and budgets. These monthly reports will
be provided in the format provided at Annexl. These monthly reports will be consolidated, as required, by
UNDP's quality assurance team for progress review meetings.

B. ONE TIME RISK LOG:Based on the initial risk analysis, a risk log shall be activabed In Atlas and regularly
updated by reviewing the external environment that may affect the project implementation. This will be
completed by UNDP project assurance team in consultation with the Implementing partner. Use the standard
Risk Log tempiate

C. QUARTERLY FINANCIAL REPORT:The Implementing Partner (IP) will make use of the Funding
Authorization and Certificate of Expenditures (FACE) to request for advances and report on expenditures
made on a quarterly basis, or more frequently if agreed. The implementing partner must submit the FACE at
the end of each quarter, within the first 10 days of the following quarter, Together with the FACE, the project
has to send a copy of the bank statement as up to the date of the end of the period reported and the
femized cost estimates of the activities to be funded. The FACE form has to be certified by the designated
afficial from the [P,

D. In case a project EVALUATION is required, please indicate the justification and proposed timing for the
evaluation. A project evaluation & required only when mandated by partnership protocols such as GEF.
However, a project evaluation may be required due to the complexity or innovative aspects of the project.

E. ANNUAL REVIEW REPORT: An Annual Review Report shall be prepared by the Project Manager and shared
with the Project Board and the Outcome Board. The reporting format at Annex 2 will used to provide brief
description of results achieved in the year against pre-defined annual targets.

F. ANNUAL PROJECT REVIEW. Based on the above report, an annual project review shall be conducted
during the fourth quarter of the year or soon after, to assess the pedformance of the project and appraise the
Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This
review |5 driven by the Project Board and may involve other stakeholders as required. It shall focus on the
extent to which progress & being made towards outputs, and that these remain aligned to appropriate
CItOomeEs.
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V. ANNEXES

Annex 1 — Monthly progress report format

Expenditures

Project Title
Implementing Partner
Month/Year
Annual Outputs | Planned Month of | Responsible Monitoring framework
activities completion Cumulative | Progress towards meeting AWP annual cutputs
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Annex 2 — Annual progress report format

Key area of UNDP strategic Plan:

' UNDAF / CPAP OUTCOME

CPAP OUTCOME Indicators

CONTRIBUTING TO CPAP OUTPUT

CONTRIBUTING TO CPAP 5 year target

Project title

Implementing partner

Year

Annual Outputs Allocated budget Total Expenditure

Progress on planned outputs and key successes

1

2

3

Policy results and
any additional
results achieved

Lessons leamed,
project
shoricomings and
solutions

Follow-up Actions




